A Blossoming Tree
Of Jewish Life
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"Jewismessis more than a set of beliefand rituals, more than what is
compressed into tenets and rules. Jewishness is noh the fruit - but in the sap
that stirs through the bones of the tre€'.(Rabbi Abraham Joshua Heschel)

A Year in Review

The Jewish roots of Budapest rurdeep, its cultural and traditional identity forged across
generations After the Holocaustdecimated a once thriving Jewish community a remnant of Jewish
Budapestemerged to restore and rebuildwhat once was These painstaking efforts bear fruitoday
as a flourishingJewish life has returned to the city Now, inits 29th year, JCC Budapest is
reimagining the future.

And that future is more promising, innovative, inclusive and Jewish? than ever before.Thanks to
JDC's three decades ofcultivated support JCC BudapestBalint Haz,has emerged asthe
community's Jewishepicenter. The JCC is developing its social responsibilitybranch, and enhancing
Jewishlife through stellar Jewish education, cultural, and service opportunities.

What's Inside?

This report showcases JCC Budapest'sthree program pillars and importanttakeawaysfrom the
2022-2023 programmatic year. It also details the contribution of Board Memberg-riends of JCC
Budapestand local lay leaders who, together witldDC professional staff, are ensuringhe JCC's
stability and sustainability today and for the futurd.ook for new features likevideo highlightsand
data visualizationfor a nextlevel look atthe organization'sremarkable achievements

>>> CLICK HEREO play video!

Please <roll down to read more, orselect the titles below to jumpto a specific section

Jewish Knowledge Social Community

and Education Responsibility Engagement
Challenges Organizational Financial

and Opportunities Developments Info rmation

Everything you will read in the pages to follow was made possible because of your vital support this
past year. Thank you for yur partnership It has beenessential tothe JCC's growth, the sun and soil
that enables Budapest'stree of Jewish lifeto blossom.
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https://www.youtube.com/watch?v=6lr5-RDXgcU&t=13s
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BUDAPEST, HUNGARY

"What doesit mean to be Jewish in the 21stentury? At JCC Budapest, this
guestion guides how we think and what we do. JCC Budapest is a vibrant
community whose aim is to strengthen Jewish identity, help people find their roots,

and celebrate the diversity of Jewistife.”

CMarcell Kenesel, JCC Director

"JCC Budapest isa vibrantopen platform of Jewish activity in the city pffering

creative avenues for Jews at different points in their Jewish journey to come

together in order to find meaningand a sense ofcommunity. JCC Budapest® s
impressive growth points to a thirst for Jewish engagement ancbnnections, and |

am eager to see what the team will accomplishin the yeais ahead."

-Mircear@aDC Hungary Country Director
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Planting the Seeds for  a Jewish Future
JCC Budapestis a greenhouse forJewish growth It offers opportunities to bring a unique brand of
universalJudaism to the heart of thecommunity. The programswithin the building and beyondthe
JCC'swalls breathe modern life into ancient Jewiswisdom and tradition.

In 2022-2023, community members came out to
celebrate Jewish holidays together with the JCC Budapest family.

On their way to the Mriya WinteFFamilyCamp at Szarvas,115 visitors from JCC
Migdal Odesawere welcomed by JCCBudapestfor a Purim holiday event The festive
gathering offered Ukrainian Jews respite from the ongoing crisis androught the two
communities closer After exploring the streets oBBudapest, the group experimented
with science and technology at the Palace o¥Wonders andtook part in a traditional
Megillah reading.Colorful costumes added a joyful touchhelping te visitors
momentarily forget worries awaiting them back home.
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This year,
more people
attended
Jewish holiday
programs at
JCC Budapest
than ever
before



Another highlight wasthe all-night learningShavuotevent, with a record-breaking turnout of over 220
participants. The program featured lectures on Kabbalah, unpacking Antisemitism, freedom of
speech, civil activism, minority rights, and Jewish community relations. Hanas embroidery
workshops and a musical guitar concert of Hungarian poet Gergely Balla's workdosed out the

remarkable evening.

"No matter how you want to celebrate your night whether in
a lecture series or something creativé you get to

\\
\-
decide...here at JCC Budapest, events bring people together \

no matter their background to figure out what Judaism means 66% growth in \|
to them.” Shavuot j

attendance,
including many /
first-time /./
participants I

~. -

f—————-

2 Dan Alpert, 2" Year JDC Entwine JSC Fellow and
JCC Budapest Global Engagement Coordinator

DIY Boxes and Products b The DIY Judaisminitiative expands the organization'sreach, helping
the JCC connect with Jews living far from the JCGas well asthose who aremore distant from

Jewish practice The JCCteam produced three DIY boxesfilled with creative, must-have items for
familiesto celebrate Shabbat and holidaysomfortably at home. This successful, "outside-the-box"

initiative speaks to thesignificant demand for an accessible Judaism, one #t the Jews of Budapest
can make their own.
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¢ -Two 10-minute Haggadahs =3 -Magnetic Travel Menorah T

¢ -JcC Budapest Seder Card game & -Hanukkah greeting and story @ -Challah cover

2 -10 Plague Coasters (5 pieces) ; cards O -Candle

@ -0.5 kg of kosher matzah g Hanukkah graphic novels with T -Shabbat candle holder

= -0.5 kg of matzah meal = Isaac Bashevis Singer's tale g -Coaster

T -Finger puppets for children o “Zlate, the Goat’ o -JCC Budapest Angel

o ; ;

% ~Charosetrecipes © -Wooden dreidels © Shabbat card game
X -Gelt B

Holiday Websites b JCC Budapestalso curated eight interactive holiday websitedoaded with
informationon holiday observance,community events, recipes, gamesand more. The content
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reached 50,000 viewers,including both newcomers and seasoned participant®f 50,000
religious observance.

These holiday website patforms are an essential part ofthe JCC'sinnovative Jewish
education strategy. It reflects the overarchinggoal of meeting community members
where they are in aninviting, approachableway.

@‘1 30,000
- Purim - [m] r= Pesach

33 i
_" Hanukka h 20,000 {
DR400
_ 10,000
Developed by JCC Budapest's educational
team, the Shabbat Angelsand PassoverSeder card gamescontinued to grace family
tables across Jewish Budapestand the world Theseinteractive sets featured 0

guestion/answerprompts and thoughtful conversation starterson Jewish themes The
games were recently redesigned andbranched out to new languages: English,
Swedish,and a Russianlanguage versionis under development

Unique Website Views

In 2022-2023, the Holidays Ambassadors program influence Jewish
Budapest far and wide.The JCC teamed up with 20local Jewish influencers to spread the word
about community activities, Jewish holiday content, and to feature holiday boxes on their social
media channels. This brought greater exposure tthe JCC'swork, with peak engagement during
Hanukkah and Passover. Thragh the Holiday Ambassadors program, 75 local Jewish families and
even more social circlesconnected to the JCC network.

e R
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http://tubisvat.balinthaz.hu/
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During the week of the Passover holiday, JCamp welcometD0 campers (ages 6-12),
counselors, andvolunteersnear scenic Lake ValenceThis year'sprogram explored thetimeless
significance of freedom past, present, and future

Camp kicked off with a traditional Kabbalat Shabbat service, followed by activities like hora dancing,
meditation, soccer, bibliodrama, volleyball, and moreln a roundtable activity, campersreimagined
the Exodus story in a contemporary context. With théBiblical story of Moses freeing the Jews from
bondage as a jumping off point, counselors challenged campers to question their dependency on cell
phones, internet, and the harmful effects of cyberbullying.

25% of JCamp
attendees were
first-time /
campers ./

»»» CLICK HERHO play vided

Rounding out the week wasan
unforgettable highligh. JCamp
extended a warm invitation to
members of theAll-Heart dance
group, a club for adults with autism
and Down Syndrome who live
under parental guardianship. These
families often face challenging
socio-economic situations as
parents are unable to work due to
the continuous need for caregiving.
JCamp arranged daily arts and
crafts and hora dancing sessions
for much-needed respite and
guality family time.
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https://www.youtube.com/watch?v=voFHMI56Glc

Fostering Tikkun Olam for a Better World

JCC Budapest is passionate about creating a society that reflectssitJewish values. The JCC
spearheads this mission together with local Jewish activists, who rally arourtie organizationas their

partner for carrying out Tikkun Olam and making the world a better place.

The JCC launched a weekly program to alleviate the

lasting trauma facing the refugee children of the Ukraine crisis.
Organized in collaboration with the Hungarian social enterprise
NestingPlay, Safe Space offers therapeutic play activities led byjg
professional animators. In June 2023, JCC Budapest operated a two [,
week day camp based on the Safe Space model. It was attended byS#%
30 children and staffed by both native Ukrainian speakers anOgs
NestingPlay experts. Together, they created new childhood memorie

of arts and crafts, learning, and enrichment. .
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JCC Budapestassisted over30,000 refugees from
Ukraine. Throughout the 20222023 year, JCC Budapest hostedseveral camps for Ukrainian
children, as well assix Open Weekends welcoming 12,000 Ukrainian refugees of all backgrounds
These weekendsprovided refugeeswith much neededclothing, food, emotional supportand
additional information about refugeeservices. The Charity Shop open daily,continued to collect
essentialgoods for Ukrainian refugees, with secondhand items generously donated by the
Hungarian Jewish communityIn addition, JCC offered a variety of weekly programeatered to
Ukrainians, the most popular of which were yoga anHungarian language classesA number o
Ukrainians have joined the JCC tem, to make sure all programming includes Ukrainians, and
supports them in the best way possible.

Through thesenonsectarianoutreach efforts, JCC Budapestdemonstratedits deep commitment to
Social Responsibility The JCC led the way in responding to humanitarian crisis and welcomed the
Ukrainian community with open arms and a warm embracéhe JCC partnered withmany other
organizationsto ensure critical continued support for Ukrainian refugees inlungary, including
Patent, EMMA, Trauma Center, Beli Buba, MigrationAID (SOS Ukraine), k&onal, and Menedék.

CLICK HEREO play vided

JCC Budapest marked Pride Month with multiple events

celebrating tolerance and acceptance. Twenty local Jewish
organizations gathered under the JCC banner in support of
LGBTQ+ rights in Hungary, affirming shared belief for an inclusive
and open community This collective act of allyship sent a powerful
message of Jewishsupport.

Another focal pointwas a special inclusivitythemed Shabbat

service in partnership with Sim Shalom Reform Congregation. It
was joined by AmbassadoDésirée Bonis of the Kingdom of the -
Netherlands, Second Secretary Wouter Kuin, and Israeli Deputy Counsel General Moran Blrman

In addition, JCC Budapest served asn official sponsorand proudly led a group of over 60
participants in the annual Budapest Pridé/larch 2 triple the strength of last year!in response toa
call to action, 18 Jewish civil organizations expressed their solidarity, and several of them joirtbeé
JCC in the parade.

For this year's Mitzvah Project,

students spent five weeksvolunteering withHabitat for
Humanity Hungary and From Street to Home
Association (Utcabdl Lakasba Egyesitilet odULE). The
initiative culminated with JCC Budapest's Mitzvah Day,
where volunteersshared their experiences with the
community. Their installations and inspiring storytelling
showcased importantstrides advancing the issue offair
and equitablehousing.
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https://www.youtube.com/watch?v=PrbMJpOLb3k

Grounded in  Jewish Connection to One Another

JCC Budapestwelcomes more than 4,500 visitors each monthfor dynamic cultural and community
programs. With activities forall ages, the JCC has returned and even surpassed preCOVID
engagement benchmarks.Over the course of the year JCC Budapest offers thousands ofJewish
children, teens, young adults, families, and seniora place of connectionand belonging

This year, the JCC'ssocial program for seniors and

= "\
Holocaust survivors in Budapesteached 117 members, offering nearly 30 \
activities every month. Meeting safelyin hybrid online programmingand also W 40% growth in ‘_
outdoors, seniors enjoyeddaily exerciseclasses, cultural events, holiday Shalom Club |
celebrations, and informal gettogethers. The club offered a sense of membership '/'
community to those who need friendship the most, especially afténe since 2022 7
lonelinessof the COVID-19 period. S -

YAPP isJCC Budapest'sflagship programfor

young Jewish professionalslt is anopportunity thatmatches rising stars withindustry expertsfor
structured mentorship. This years mentors guided mentees across awide range of topics,from
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filmmaking and real estateto the world of music Workshopsand team-building activities offered
YAPP membersbetter insight into themselves and their profession through collaborative warkt the
same time, the opportunity to mentohelped engageyoung professionals in the communitywho
often drift away from Jewish liféo focus on personal development in their everyday lives.

Aside from YAPPR JDC Budapestalso offered many other programs for young adults including
social and educational programmingGreater engagement of young adultshad led tomuch higher
participation and activism among young adultswho stepped upas madrichim (counselors) for
JCamp and children's programs, and volunteer initiatives(especially LGBTQinitiativesand helping
Ukrainian refugees)

The JCC has also initiated a Young Adult MirsBoard, encouraging young adultcommunity members
to take more active leadership rols in the community.

Designed to give teens a taste of 2* century careers andhelp them todiscover areasof
interest, TeenLab providel a wide spectrum of exciting afterschool courses fodewish12 to 17-year-
olds. Club participants took a deep dive into game and website development, electronics, video and
sound production, motion graphics and startup innovation. This b u f f et rfon-academit e
programming expanded the teens horizons, offeringa plethora of new creative pathways before
committing to oneworkshop for the semester.

Public Community Events

The big
screen is often a reflection of the intimate thoughts,
feelings, and sentiments ensconced in people's hearts.
It isimperativeto raise representation of Jewish lives
and storylines in cinemao break downthe harmful
stereotypesthat underpin pervasive antisemitism.

JCC Budapest's 11" Annual Jewish and Israeli Film §
Festival was the largest, multiday event featuring

Jewishtthemed film in Central and Eastern Europe. It
was a chance for Jews and the broader public to better
understand the ordinary and complexcorners of Jewish

experiences. A blend of entertainment and
enlightenment, the Film Festival offezd valuable teaching moments through the medium of cinema.
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This year'sfestival was held from November 3@ December 4, 2022, with
// f\ N 2,600 tickets sold for in-person and online screenings. The festival
i kicked off to a full house at the PuskiTheater, including both local and
foreign dignitaries from the United States, Israel,and Germany.
Audiences especially enjoyed the patronageand opening remarks of
Budapest ®s mayor Gergely Karidcsony

65% increase in
L film ticket sales
'\\ since last year’s .
. event
S - Presented in their original language with Hungarian subtitles, the lineup
featured 38 screenings of some of the best Israeli films, as well as
international standouts from the US, Poland, France, Germany, Austria, Switzerland, Czech
Republic, Slovakia, andHungary. The event alsofeatured experts and film personalities for
roundtable discussions. Across the Film Festival's various venues and platforms, the average
participant age shifted from senior citizens to the 4560-year-old bracket.

Adding to the girit of celebration, thefestival acknowledged standouts with "best in category"
awards. For the first time, panelof Jewish communitymembers, partners of JCC Budapest, Shalom
Club and student movements as well as 550 members of the gener‘epubllc selected their favorite
films for acknowledgement. :

The 2022 Hanucatalyst
Award celebrated the symbolic lightbearers of
Budapest's Jewishcommunity. Coinciding with
the holiday ofHanukkahand its story of Jewish
light and strength JCC Budapestgathered to
honor the work oflocal Jewishorganizations
and inspiringindividuals whoachievedimpact
this past year. This year wasthe largest
Hanucatalystyet 2 with 4,000 participants.

»»> CLICK HEREo play vided

The event was attendedby the new United States Ambassador to HungaryAmbassador David
Pressman,who sharedthat hope shinesbright when the Jewish peoplecome togetheras one.

The Jewish cultural street festival organized by JCC
Budapest has become a mainstay bthe city's cultural calendar. A ™
Now in its 16" year, this free annual event welcomes the public to \
experience a kaleidoscope of Jewish art, music, film, food, and 85% boost in !

local landmarks on the streetsthey know and love. Judafest i
participants /
since 2022 ya
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https://www.youtube.com/watch?v=vXTSRE-pCLk

In September 2023, Judafest hosted 13,000

participants for community street walks,
Rumbach synagogue programs, and Jewish
cultural moments on the main stage atMadach

Square. The theme of "Freedom" servedas the

backdrop to children's shows, musical concerts,
live culinary demos, and thoughtful panel
discussions with local Jewish figures. Taken
together, it was a remarkable display of Jewish
spirit for all to experience in the heart of

Budapest.

% CLICK HEREo play vided

JCC Budapestrolled out the welcome matto many visitors, including
members ofthis year'sJDC Global Expedition mission tripo Hungary. During Fall 2022/Winter2023,
the JCC hosted the Jewish Federatiors of Palm Beach St. Louis, and the JFNA National Young
Leadership Cabinet These crossroads created bridges of connection and showcased the
organization'swork to future partners. Cherished friendsfrom Palm Beachevenreturned in July 2023
to deepenthe joint advocacy effortsin support of LGBTQ+ individuals withirboth communities.

JCC Budapest alsoserved as a regional leaderfor the Jewish community of Hungary and Centia
Eastern Europe.Joining forces with JCC Global to lead an initiative conneatg JCC's in the region,
JCC Budapesthelped create innovativecommunity programsto enhance Jewish lifeon the continent

The JCC'shorizonsexpanded across the ocean.lts professionalteam made three trips to the US
visiting Atlanta, New York, Florida, and CEfornia2 to strengthen relationships and update
stakeholderson efforts to grow thelocal Jewish communiy. These meetings shored up vital
partnerships with the Palm Beach Federation, adoth communitiestackle similar challenges and
share aspirations for amore inclusive Jewish future

CHALLENGESAND OPPORTUNITIES

The dynamics oflocal life inBudapesttoday - and Hungaryas a whole- are complex. Jewish
Budapestoften feels the ripple effectsof a fluctuating social, economic, and political situatiarThe
challengesof the past year weresignificant equally sowas JCC Budapest's commitment tomaking
a meaningful difference in the lives of others.

Hungary is now home to over 50,000Jkrainian refugeesof all backgrounds and
denominations The JCC'smain challengewas in maintainingaid to thousands of
refugees despite fewerresources. JCC Budapestgalvanized local organizations and i
kind support to ensure a continuedcompassionateJewish response to the crisis.
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https://youtu.be/5PPA96tCXxI

JCC Budapest improved its organizational procedures and policies since becoming an
|:| independent NGO last year.Thisrapid growth has been a learning curve, requiring

creative solutions tonew realities As the number of program participants and visitors
surpassed the capacity ofthe JCC building, some eventswere outsourced to external
venues. This expanded the JCC footprintto more touchpoints throughout the city

JCC Budapestchampions modern causes across a diversecommunity landscape.
While thisfresh take on programminginvites more participants it also requires a
sensitivebalance to ensure that allimembers feel seen andheard. The JCC engaged
new audiencesthrough its socialresponsibility projects Thisincreased involvementis
important and adds to the mosaic ofJewish community life inBudapest The effortwas
coupled with continued outreachto long-standing local Jewish groups to promote
cohesionand ensure unitywithin the broader Jewish community

ORGANIZATIONAL DEVELOPMENTS

Bonded in Partnership - JDC has been JCC Budapest's foundational partner sinciés doors

first opened in 1994. Following more than a quartecentury of sustaining the center, JDC's focus
has now graduated to facilitating the JCC as an independent entity. This shift is a testament to JDC's
overarching mission of empowering Jewish commutiés so they may ultimately stand strong on their
own.

Balint Haz

Under this new paradigm, JCC's collaborative partnership with JDC continuesAs the JCC closes its
first year as an autonomous NGOJDC remains an invaluable resource providing far more than just
financial support. Senior members within JDC offer JCC Budapest ongoing mentorship, strategic
guidance, network expansion, fundraising assistance, and direct relationshipwith Jewish
Federatons.

Most importantly, JDC shares its 100+ years of experience in Jewish community building. This
legacy is at work in Budapest today, as JDC assists the JCC in convening local leaders, board
members, and partners to build a responsible, resilient Jewiscommunity thatleads its own local
Jewish life.

Expanded Staff and Organizational Capacity b JCC Budapest expanded its staff and
restructured departments to better meet community needsGe r g ;e Bearvedas Greative
Director, and overseas communications and programmingtaking a year-round programming focus.
JCC BUDAPESTb A BLOSSOMING TREE OF JEWISH LIFE



Additionally, Jutka Libeck, who previouslynanaged fundraising efforts, was promoted to Deputy
Director. In this role, Jutkaoverseesand streamlinesresource develgoment, organizational
development partnerships, andsocial responsibiliy programming New hiresfor social responsibility
programming have likewiseled the JCC's Ukrainianrelief effortswith distinction

The organization'sfundraising teamalso expandedto bolster its financial independence Fresh
expertise in securinggrants, partnerships, and generaing new sources of revenuecontinue to be
invaluablein supporting the growingwork of the JCC. This investment resulted in a 13% increase in
support from Friends of JCC, and a 47% increase idCC Budapest's own income, generated from
products and services.

Thanks to the success of our fundraising efforts, JCC was able to invest more this yearceating
tailored programming that reaches targeted groups (i.e. young adult programming}his resulted in

a significant increase in JCC's budget in 2023Please see the JCC's financial information on the last
page of this report.

Boards, Committees, and Friends

y ‘ This was the first year of JCC Budapest’s Board of Trustees and

JCC Budapest is . Board of \ deizory Bo;\rd. Vtvr:th §?ven ?oar? (rjnempers ankc_J thrtjzedadfvisoryd
- rustees and | oard members, this international decision-making body forme

profoundly grateful for ‘ J | aunique group of Hungarian and American Jews who care

the many Peo_p'e who deeply about the future of Hungarian Jewish life. Two all-hands-

give of their time and on-deck meetings and smaller, strategic groups gathered

talents to ensure its

throughout the year.
mission continues to
thrive.
B This group of philanthropists and delegates of US Jewish
The stability and long- | Budapest and ! Federations helped JCC Budapest realize its mission. It proved
term sustainability of . Steering J | especially crucial in sustaining the organization’s Ukraine
the organization is Committee # response efforts. Over and above financial support, this
enhanced by the pa.rtnership is a testament to the ongoing and strengthening

. . alliance between American and European Jewry.

commitment of its

local leaders and board
members. They work
hand-in-hand with
skilled professionals, ~—— |
activists, volunteers, \
and partners abroad to
impact change.

Comprised of local members, these mini-boards cultivate robust
lay leadership. Their active involvement and task management
increase community buy-in and ensure JCC Budapest’s program
decisions align with diverse demographics. Specific boards like
Family, Young Adult, and "Rosh b’Rosh" tackle different tasks and
widen the scope of impact.
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Thank You

Consider for a momentthe growth rings of atree. Each one represent the passage of time, the
accumulation of wisdom, the lessons absorbed, and the strength gained.

This year's growth ring has beerdCC Budapest'smost robust yet. Your contribution enabledthe
organizationto reach even greater heights and create new circles of impactt brought Jews
together under the shade of JCCBudapest to grow inJewish knowledge, social responsibility, and
community engagement.

Thank you for your generous gifthat continues to nurture Budapest'slocal Jewish communityand
its collective Jewish future.

2023 FINANCIALINFORMATION

2023 Estimated
EXPENSES Expenses($US)
Adult Programs 140,000
Children® Brograms 79,000
JCC Without Walls 151,500
Shalom Club 36,000
Social Responsibility/Ukraine Crisis 205,500
Personnel 428,700
IT 65,000
Operating Expenses 120,000
Marketing 28,000
Fundraising 28,800
Services (Fithess Center and Café) 12,000
ReservegdDifferences in Exchange RateMulti-Year Grants 7,600
TOTAL $1,302,100
INCOME 2023 Income ($)
Donationsfrom JCC Friends, foundations and private
individuals 590,000
Funds raised from Hungarian and European sources 350,000
Grants designated for Ukrainian crisis response 200,000
JDC founding partner support 85,000
JCC revenue streams:fees for programsand services 77,100
TOTAL $1,302,100

Budget Note:
- Thanks to fundraising efforts, there was a 13% increase in support from Friends of JCC, and a
47% increase in JCC Budapest's own income, generated from products and services.
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About JDC

JDC is theleading global Jewish humanitarian organizationyworking in 70 countries to liffives and
strengthen communities. We rescue Jews in danger, provide aid to vulnerable Jews, develop
innovative solutiors to Israel's most complex social challenges, cultivate a Jewish fut) and lead
the Jewish community's response to crises. For over 100 years, our work has put the timeless
Jewish value to mutual respasibility into action, making JDC essential to the survival of millions of
people and the advancement of Jewish life aciss the globe.More information can be found at

www.jdc.org.
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