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Executive Summary 

Over the past year, as the region looked to support refugees fleeing the war and crisis in Ukraine, 
JCC Budapest sought to support them in any way that we could. This led us take a proactive role 
in creating a coalition with several Jewish and non-Jewish organizations to provide services to 
refugees. We did all of this while continuing our own programming as well. From holiday 
celebrations to new family camps, JCC Budapest expanded our event offerings to reach a larger 
audience. We are very proud of the innovative and far-reaching programs that allowed us to 
support those in and out of Budapest, those Jewish and not, and those ranging in age from 1 to 
100. We also made a deeper investment in our young adult programs with the renewal of our 
Young Adult Professional Program and Mitzvah projects. While creating these programs for the 
community, we were also going through a transformative chapter in our organization’s history: 
becoming an independent NGO. 

As part of our organizational development section, we describe the progress we have made since 
becoming independent and our outlook for 2023. Our goal this past year was to establish the 
base for a strong independent organization, primarily by revamping the internal structure of the 
JCC. We have hired new roles, rearranged reporting structures, implemented an expansive array 
of boards and committees, and instituted a Friends of the JCC Budapest. Through these efforts, 
we have been able to support our independent NGO and look forward to celebrating our first full 
year of independence in April 2023. 

In the financial report section, you will see the fiscal strength of the JCC. We managed our 
spending professionally and, at the same time, have met our resource and development goals. 
We have secured funding from a variety of sources which have allowed us to grow our staff and 
to invest in new programming. We have secured new grants, individual donations from within 
Hungary and from abroad, generated our own income, and also gained new institutional 
partnerships. 

All in all, in 2022 we strengthened our position as a significant Hungarian Jewish NGO, galvanized 
our community by reaching out to new audiences and more actively engaging current members, 
and played a central role in assisting refugees fleeing from our neighboring country of Ukraine.  

Thank you for reading this annual report and should you have any questions, do not hesitate to 
contact me! 

 

Marcell Kenesei 

Director 

JCC Budapest – Bálint Ház 



   

 

  4 

 

Ukrainian Crisis Response 
Right after the war in Ukraine broke out, Hungarian Jewish organizations joined forces to help refugees. 
This coalition of Jewish community organizations have provided a series of programs, services, and 
assistance for people in need. Between providing accommodation, transport, food, clothing, hygiene 
products, toys, medical assistance, information, and more—we have been working around the clock to 
ensure Ukrainians have what they need. This is in addition to various programs including social, cultural, 
entertainment, and educational programs.  

JCC Budapest, as part of this coalition, has built a sustainable crisis response operation with a variety of 
programs and services. Below are some examples of how we served the refugee community.  

Charity Shop—Providing necessities  

JCC Budapest has set up a donation center—we 
call it the Charity Shop—where we collect 
essential items for Ukrainian refugees. It’s open 
every day during the JCC operating hours. 
Refugees can freely come in, choose from 
donations, and then bring them home. The 
Charity Shop has secondhand items provided by 
the Hungarian Jewish community, and bought 
goods funded by the JCC and the partners of the 
JCC.  

Before setting up the Charity Shop, we made a 
needs assessment survey about what items 
individuals needed. From this, we compiled a list and then asked the Hungarian Jewish community to 
donate these items. JCC Budapest bought items that cannot be secondhand, such as underwear and 
hygiene products.   

The Charity Shop mostly offers clothes, shoes, children’s toys, hygiene products, suitcases, baby care 
products, sleeping bags, and other essentials. As part of our shop, we have also worked with partner 
organizations to provide food, giving out thousands of food packages. 

In June, September, and December, we organized charity drive events, where we were able to mobilize 
our community. Approximately 800 Hungarian residents brought donations to the JCC. With these 
donations, we were able to help over 3,000 Ukrainians over the weekend-long charity drives. In total our 
charity shop has provided assistance to more than 30,0000 refugees since the beginning of the crisis. 
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Educational programs for refugees 

JCC Budapest has never been a refugee 
center or humanitarian aid provider 
before. In this crisis, we had to learn these 
things along the way. However, education 
is something we have extensive 
experience in and it plays a vital role in our 
everyday activities. We believe in the 
power of our community and 
strengthening communities with 
education, providing opportunities to 
learn and to grow intellectually. Life-long 
learning is an important Jewish value we 
hold close.  

JCC Budapest, with the generous contribution of its partners, such as the Lauder Foundation and JDC, 
wanted to provide the Ukrainian children and their parents with a sense of community and belonging, and 
most important, an opportunity for children to continue learning.  

It was clear from the beginning of the crisis that what we provide educationally should be in an informal 
framework. We focused on creating a relief program with educational content where we use education 
as a tool to provide for the refugees. Therefore, the educational goals and purpose were very different 
from other educational activities we typically do within the JCC. Our goal was to add to children’s 
knowledge while doing so in a way that best reflected the unimaginable crisis these children were 
experiencing. Based on the needs of the children, we formed three types of informal educational 
programs: 

o Peula – 45-to-60-minute sessions where the madrichim engaged the children with interactive 
games organized around a specific topic connected to Judaism. 

o Excursion – 60-to-90-minute programs where we brought the children to other institutions in 
Budapest with educational content (Palace of Wonders for science, the zoo for biology, 
Museums for arts, etc.). 

o Entertainment programs with educational content – 2-to-3-hour large events where we 
engaged a high number of children and their parents, along with embedded Jewish 
educational components. 

o Sport and outdoor activities – 60-to-90 minutes of sport activities at the gyms of the local 
Jewish schools. 

From the 1st of April until the 30th of June, we held 140 educational programs, and a total of 240 children 
participated in those events. In March and April, we had activities with higher participation numbers, 
reaching nearly 60 participants per event. In May and June, as the Jewish refugees started to make aliyah 
or go to other countries, we have had programs with 10 to 20 attendees. Among the 140 educational 
programs mentioned, we had: 

o 90 peulot for younger children 
o 23 excursion programs 
o 7 big entertainment programs with educational content 
o 20 sports and outdoor activities 
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For the analysis of the outcomes of the educational programs, we have relied on two places of feedback: 
our madrichim and the parents of those participating. We interviewed 20 parents whose children 
participated in our programs. Based on these qualitative feedback sessions, we have come to the following 
conclusions about our programs: 

o We have given both parents and their children a place to belong and a regular activity in their 
lives that recently turned chaotic; and, 

o We have strengthened the Jewish identity of both the children and their parents and they felt 
more connected to our Jewish community after being part of a Jewish educational program; 
and,  

o The educational programs during the holidays were the most effective in terms of Jewish 
education (Purim, Pesach, and Shabbat programs). 

Trauma response programs 

The war’s trauma affects many children in their daily lives. The weekly trauma relief program aimed to 
help individuals ease the trauma of war. Fifteen Subcarpathian children participated in this program, 
working towards easing their trauma through role-playing and conversations. We also held support 
groups for mothers where they could talk about their experiences, particularly at the beginning of the 
crisis.  

Entertainment Programs–Creating a home for refugees 

Our entertainment programs aim to help 
individuals develop social connections and 
friendships while integrating them into a 
strong community. We have brought 
children to play sports in Jewish schools and 
organized programs with games and 
entertainment. For adults, we have 
organized sightseeing tours along with 
cultural and community programs. For each 
Jewish holiday we have organized events for 
the refugees in addition to bringing the 
refugees and the Hungarian Jewish 
community together to celebrate as one.  

Notably, on the first Seder night of Pesach, over 100 refugees participated in a seder that we organized at 
the Danubius Hotel Hungarian where most of the refugees were staying at the time. On the second Seder 
night, over 80 individuals joined us at the magnificent Rumbach Street Synagogue. This was the first seder 
held in the synagogue in the last 70 years.  

We have also opened our fitness center for the refugees who can participate free of charge in a variety of 
activities. These include group fitness classes, weekly yoga, and a weekly sport activity class. 
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Support for other NGOs–Emergency aid into Ukraine 

JCC Budapest believes in empowerment and 
partnership. We work together with many 
different types of organizations, Jewish and non-
Jewish alike. When the crisis broke out, this 
partnership became even more important. The 
Jewish community coalition has provided aid only 
in Hungary, helping refugees who have crossed 
the border. Yet, it was obvious for this coalition 
from the start that humanitarian aid is needed 
inside Ukraine. Since we did not have the capacity 
to organize shipments into Ukraine ourselves, we 
looked for the right partners who could bring 
donations into Ukraine.  

• Hashomer Hatzair Hungary: Hashomer Hatzair World Movement delivers humanitarian aid to 
Ukraine. Hashomer Hatzair Budapest has been a significant part of these efforts, being the center 
of logistics. This chapter of Hashomer Hatzair maintained constant communication with the 
Ukrainian chapter in Kharkiv. From these communications, the Budapest chapter is able to 
compile a list of needs and solicit donations from chapters across Europe. In most cases, these 
donations are first shipped to Budapest before being sent into Ukraine. Over 3 tons of shipments 
have been made to Lviv, Kharkiv, and Mariupol.  

• Cseriti: With the help of Cseriti, a charity shop within Budapest, we also delivered donations into 
Ukraine. In a three-way partnership, the Hungarian and Ukrainian Baptists, “Cseriti”, and JCC 
Budapest delivered a full shipment of products to Zakarpattia in southern Ukraine, along our 
shared border. After a careful needs assessment, special filter machines were bought that 
removed ammonia, iron, and manganese from the water. This is in addition to other appliances 
such as fridges, stoves, washing machines, and more. 

• Charity Taxi: We worked with Charity Taxi to provide storage and preparation space in the JCC 
building, communicated to the community about their work, and supported them with our 
volunteer network. They were instrumental is delivering donations into Ukraine, most notably 
Zakarpattia which is located on the Ukrainian-Hungarian border.  

Additional Partnerships–A community-wide effort 

JDC, MAZSIHISZ, World Jewish Congress, and 
the Jewish Agency are all critical partners. We 
have also worked with over 30 Jewish and non-
Jewish institutions and organizations during our 
ongoing crisis response operations. While this is 
certainly not a finite list, below are some of our 
partners that we worked most closely with. 

• Lauder Javne School — Through their 
network, we have received donations and 
volunteers. They even hosted a series of 
basketball games for refugees to participate 
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in that the JCC organized. Families of the school even offered their own homes to support 
refugees needing temporary places to stay. 

• Frankel Synagogue – Our strongest partner synagogue has been Frankel Synagogue with Rabbi 
Verő and Rebetzin Verő-Bán. Their community has been extremely helpful in many ways 
ranging from programming to gathering volunteers. 

• Karen Hayesod – Through providing Russian speaking volunteers, we were able to increase our 
volunteer network that could directly speak with refugees from Ukraine. This was critical as we 
built a successful and effective volunteer network. 

• Ukrainian schools – In partnership with the two Ukrainian schools that provide formal 
education, we created informal educational events at the JCC and support one another with 
our volunteer networks.  

• Nestingplay – With their help we organized a day camp at the JCC for 15 Ukrainian Roma 
children, which was successful in providing the children with a social outlet. The main purpose 
of the camp was to prepare these children for the school in Hungary. These Roma children 
from Ukraine are speak Hungarian which makes it easier for them to be integrated into the 
school system. 

• Voice – Voice mapped out the organizations in the area that work with female refugees. We 
joined forces and shared information, networks, resources, ideas, and we also started planning 
projects together. 

• Next Step – Primarily focused on food and hygiene products, Next Step has been an incredible 
partner with the JCC. We share space and frameworks to best get their donations to those that 
need it most.  

 
Impact on our community  

We have seen a record number of Hungarian Jewish volunteers, donors, and partnerships between Jewish 
organizations. Many of the volunteers and donors were previously not very involved in the Jewish 
community, yet now we have seen an increase in the attendance of our other programs. We have built 
on this by showcasing how simply doing good within the frame of the Jewish community can have a lasting 
impact on the broader Budapest community. 

The Jewish community coalition became an example for the strength and impact that can be made when 
we come together for a common good—one we know will carry on for years to come. 

In the last few months, we have worked together with 150 Hungarian Jewish volunteers, in addition to 80 
volunteers from the US and Israel, showing the real meaning of “kol Israel arevim ze baze”.  
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Impact on the Ukrainian refugees 

Jewish and non-Jewish refugees have come into our 
JCC and formed bonds with each other and with our 
staff. Since the Hungarian government has not 
provided sufficient services for refugees, it has been 
up to NGOs in Hungary to make the time the 
refugees spend here as accommodating and 
comfortable as possible. These NGOs, including our 
JCC and the members of the Jewish community 
coalition, became the most important players in the 
efforts to assist Ukrainian refugees. Thanks to this 
joint effort refugees received better care than 
unfortunately would have been provided otherwise. 

Although we cannot give back the refugees what they have lost, through our actions we have made it a 
priority to ease their pain and support them on their journeys. 

Notable numbers 

o Fundraised 35 + tons of donations, which we distributed among the refugees; 
o 30,000+ Ukrainian refugees visited our charity shop; 
o 4 tons of food distributed to approximately 4000 people 
o 300 children participated in 160 educational programs we organized;  
o 350 adult refugees participated in 30 social and cultural programs; 
o Organized a day camp for 15 Ukrainian Roma children for 14 days; 
o Partnered with 30+ different NGOs. 

Regular JCC Programming 
 

Youth and Young Adult Programming 

Young Adult Professional Program 

JCC Budapest’s Young Adult Professional 
Program (YAPP) is a flagship program that 
matches industry experts with young Jewish 
professionals in a structured mentorship 
program. Mentors and mentees are matched 
intentionally in order to create a pairing that 
most helps the mentee grow.  

Additionally, mentees go through several 
professional development workshops together 
that focus on group cohesion and development 

to ensure that the community of mentees is also strong. A balanced mix of team-building activities and 
professional workshops have proven to strengthen the overall program for our 11 mentees.  

When looking at our Jewish enrichment and community pipeline, this fills the gap of young professionals 
in the Jewish community who often drift away from Jewish life and focus on personal development in 
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their everyday lives. Now, young professionals can come together and create a strong network, enhance 
their professional skills, and have a mentor to guide them through decisions relating to the start of their 
careers. 

JCamp mini 

Inspired by the success of JCamp last summer, JCC Budapest, with Hashomer Hatzair and Hanoar Hatzioni, 
organized  a spring JCamp in April with over 40 campers in attendance, 30% of which were first-time 
campers. 

The theme of the camp was “Dreams and Reality”, chosen to celebrate one of the largest dreams of the 
Jewish people—the creation of the State of Israel. All of the camp's activities were connected to the theme 
of the day. We talked about the dreams of our community, the Jewish people, and also discussed some 
influential Jewish visionaries. 

The highlight of the camp was the partnership and cooperation between the youth movements—Hanoar 
Hatzioni and Hashomer Hatzair. For years, there have not been camps co-organized by these two 
movements. The creation of JCamp Mini allowed these two groups to create a strong working relationship 
that will have a long-term positive effect on the Hungarian Jewish community. 

Family camp 

This year, Camp Jichak, our family camp, was 
held on the incredible Balaton Lake in 
Hungary. Originally started by György 
Forgács, aka “Ubul”, who attended Camp 
Szarvas when he was younger, the family 
camp provides Jewish families with learning 
opportunities and a platform to build 
relationships.   

Throughout the weekend, families 
participate in various fun camp activities 
including sports, arts and crafts, dancing, 
theater, and more. We also are sure to 
include strong Jewish content throughout 
the weekend such as our fantastic Kabbalat Shabbat.  

This weekend serves as a re-engagement event for Jewish families into the camping experience and an 
introduction to our youngest campers to Jewish life.  

The strength of the camp is evident with over 100 participants this past year and more expected in future 
years. We’re excited by the continued growth of Camp Jichák and know that we’re not only providing a 
fun experience, but also a meaningful way to support Jewish enrichment at a young age and for entire 
families.  

See the fun with this video! 

  

https://vimeo.com/748353874?fbclid=IwAR1mhn6PROYQQAHHLl_L7JMV1-cYoC2vXQAqBJSG-rqy9CZUz1kGf6SdZew
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TeenLab 

Teenlab is an afterschool program with the purpose of teaching real life technical skills to children while 
also being in a social environment. It’s a quality-focused program teaching courses such as photo editing, 
video editing, animation, and video game development.  

We have had nearly 30 participants since its founding. The participating teens choose one course that 
they attend weekly and are able to take two courses within a year.  

Teens learn the basics of photography, video editing, how to use various equipment, basic multimedia 
software, and developing a web page that can host an interactive game. On top of this, our teens have a 
chance to learn about the history of and notable figures within the field. It truly is a fantastic program that 
provides tangible skills in our ever-evolving digital world. 

Flagship events 

Judafest 

In September, we held the 15th Judafest Street Festival with the theme of “Secrets and Taboos”. We 
explored the topic through panel discussions, city tours showing the “secret life” of Jews in Budapest, and 
much more!  

Judafest is the largest Jewish street festival in Hungary—one of the most popular programs of JCC 
Budapest. It is a large-scale community event striving to bring Jewish culture, Jewish traditions, and 
contemporary Jewish art closer to the Hungarian people. We do this by partnering with various 
organizations and NGOs, which allows us to showcase their work to the greater community. The last day 
of the festival was devoted to our partner organizations’ work in an event called “Civil Square” where the 
participants could learn about the over 27 NGOs we partnered with for this festival. The aim of Judafest 
is to bring Judaism and Jewish customs out in the open and in the streets for everyone to see.  

Despite the cold weather over 6,000 people participated on the last day of the festival which makes the 
total number of participants over 7,000 for the entire three-day event—a 25% increase from the previous 
year. 

Take a look at Judafest 2022 here! 

 

Jewish and Israeli Film Festival (Zsifi) 

Zsifi returned at the end of November, in 
person for the first time since the start of the 
COVID-19 pandemic. Attendees were thrilled 
to be joining together in the theater to watch 
films from across the world. With over 2,800 
tickets sold, we saw a return to pre-COVID 
attendance numbers and a 20% increase 
from 2021.  

Attendees had the chance to watch films 
from Israel, Austria, Poland, Hungary, and the 
United States. Our partners included Dutch 
Jewish Humanitarian Fund, European Jewish 

https://www.youtube.com/watch?v=PfUPA4FQQvs&ab_channel=JCCBudapest-B%C3%A1lintH%C3%A1z
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Fund, Hebrew Language Center, International Visegrad Fund, Israel Cultural Institute, Austria Cultural 
Forum, JCC Prague, Warsaw Jewish Film Festival, MAZSIHISZ, World Jewish Congress, and the United 
States Embassy in Budapest.  

Zsifi is the epitome of cross-country and cross-cultural programming that our JCC is so proud of. We’re 
able to show incredible movies to audiences in Budapest, both Jewish and non-Jewish, and then engage 
in dialogue about the films. This mixes a cultural and social event with an intellectual conversation, often 
times with diplomatic leaders in our community. 

We’re excited about the continued growth of Zsifi and our continued partnership with leaders in our 
community that support this event year after year including Budapest Mayor Gergely Karácsony. 

Opening night highlights of Zsifi can be found here.  

 

Chanucatalyst awards ceremony 

Chanucatalyst is our annual community awards 
ceremony highlighting those who contributed positively 
to the community at-large. It truly is a community-
driven event that had 26 sourced nominations, a JCC 
committee to view the nominations, and then a public 
vote. This past year we saw over 4,100 people vote, 
which is truly incredible! With 120 attendees for our in-
person award ceremony, it shows just how many people 
care about the work individuals are doing within the 
Jewish community.  

This past year, we were delighted to welcome the new United States Ambassador to Hungary who 
shared with us words of praise and hope. Ambassador David Pressman, who is Jewish, reminded us what 
Hanukkah is all about—celebrating the light that shines when we come together.  ￼ ￼   

 

We awarded several in our community, including Dr. Tibor 
Ruff with the partnership award;  
the Sinsin Program (Maya Ben Ami and Yael Sasson) with 
the organization award; András Mayer and Gábor Mayer 
with the Hanukatalizer Community Award; and András 
Heisler with the Lifetime Achievement award.  

 
We also highlighted and recognized all of our partner 
organizations who have actively and proactively 
contributed to the relief efforts during the Ukrainian 

refugee crisis. We gave each of these partners the Hanukatalyst Special Award: 

• Next Step Association 

• MAZSIHISZ 

• EMMA Association 

• Patent Association 

• Jewish Agency for Israel and Israeli Cultural Institute 

https://www.youtube.com/watch?v=chtdSZj6TXk&ab_channel=JCCBudapest-B%C3%A1lintH%C3%A1z
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• Voice 

• World Jewish Congress 

• Nestingplay 

• Lauder Javne School 

• Frankel Synagogue Community 

• Hashomer Hatzair Youth Movement 

• Tzedek Israelite Humanitarian Services 

• Cseriti 

• Charity Taxi Foundation 

• Karen Hayesod 

• MAZS Foundation 

Interested in seeing what it looks like? Watch the 2022 highlights! 

Holidays with the JCC 

Product, boxes, and websites–Bringing the JCC home 

During this past year, we continued to encourage families to integrate Judaism into their routines through 
our ambassadors program, holiday boxes, and more!  

We encouraged families to practice Jewish traditions in their homes by creating toolkits which we call 
“holiday boxes”. In these boxes, families can find useful items and information needed to practice 
traditions at home. Our notable boxes that we now sell include a Pesach box, Shabbat box, and Hanukkah 
box.  

We’re particularly excited about our Pesach and Shabbat boxes. Both of which come with unique, JCC 
Budapest-created card games that help guide families through the holidays. These include Hungarian 
twists which made them authentic and cross-cultural as we also sell them in English versions targeted at 
our overseas communities.  

In the Pesach cards, we provide a guided step-by-step process to celebrating a basic Seder along with 
discussion prompts on cards that encourage families to dive deeper into the story of Exodus.  

 

https://www.youtube.com/watch?v=vXTSRE-pCLk&ab_channel=JCCBudapest-B%C3%A1lintH%C3%A1z
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The Shabbat Angels cards are a family-focused game that can be played with a variety of players. This card 
game encourages players to collect the most amount of “good angels” by answering questions and 
completing tasks that award players with these “good angel” cards. It’s a very fun game that was made 
by our JCC staff and is now played in homes across Budapest. We also developed an English version of this 
game which we plan on selling in 2023 to our overseas communities. It is a truly one-of-a-kind game that 
we are so proud of!  

The Pesach Box includes: a 10-minute Haggadah, a pack of our JCC made Pesach card game, coasters, 
finger puppets, recipes, and other fun surprises. 

The Shabbat Box includes: spices, a shabbat candle, coasters, a challah cover, and our very special JCC 
made Shabbat Angels family card game.  

The Hanukkah box includes: a travel-sized hanukkiah, candles, blessings card, gelt, dreidels, and cards that 
tell the story of Hanukkah and other Jewish stories. 

 

We sold over 350 holiday boxes in 
2022, reaching nearly 600 individuals. 
After the families celebrated for the 
first time, we observed that they were 
more likely to incorporate more Jewish 
traditions into their lives and celebrate 
other holidays as well. 

We also now publish interactive and 
informative websites for every holiday. 
These websites contain all the basic 
information about the various holidays, 
events offered by the JCC, recipes, 
games, and more. These websites are 
focused around delivering educational 

content and meeting our community members where they are—making it easier than ever before to 
provide passive Jewish education.  

The sites were designed to appeal to both those who are exploring the Jewish holiday and traditions for 
the first time as well as those who usually participate in community activities and synagogue services.  

Click on the following links to visit the interactive websites we developed for each holiday. These sites 
also contain the online programs we organized for the holidays including podcasts, family activities, online 
events, and more:  

Tu BiShvat / Purim / Pesach / Shavuot / Rosh Hashana / Sukkot / Hanukkah / Mitzvah 

 

http://tubisvat.balinthaz.hu/
http://purim.balinthaz.hu/
http://peszah.balinthaz.hu/
http://savuot.balinthaz.hu/
http://zsidoujev.balinthaz.hu/
https://satrak.balinthaz.hu/
http://hanuka.balinthaz.hu/
https://www.balinthaz.hu/micve/
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The website with the largest views was our Rosh Hashana site that saw over 12,500 unique visitors, 
followed closely by our Hanukkah page with just over 12,000 unique visitors. In total, our websites had 
50,000 page views which shows how effective this medium is for connecting individuals to their Jewish 
life. By embracing the digital world, and this unique platform of showing holidays, we’re able to better 
serve the Jewish community. 

 

Holiday ambassadors–Reaching a wider audience 

Our Holiday Ambassadors worked to engage the broader Jewish community in holiday programming, 
particularly with our products and boxes. From year to year, we have seen an increase in the number of 
ambassadors by 33%. They planned at-home events, dinners, and celebrations of holidays. 

The ambassadors actively communicate about holidays on their social media in a relatable way. They also 
provided JCC Budapest with holiday content and testimonials about the holiday boxes. We supported the 
ambassadors by giving them Judaica items for the holidays and teaching them about the holidays 
beforehand, which they then imparted on their friends and families. 

 

These ambassadors range in age and demographic as to reach a larger population of community members. 
We had the most significant number of engagements during Pesach, which engaged 50 families 
(approximately 200 people.)   

We also maintained an active relationship with over 75 families—all the work of our ambassadors 
program. 

 

 

Family and Children’s Programs 

Family purim event 

Gathering at a central park, Jewish families came 
together to celebrate Purim with the JCC. Each family 
was a team and was assigned various tasks to complete 
throughout the event that were all centered around the 
holiday. From trivia questions to song writing, families 
used their creativity and had a great time. This event was 
a great way to bring our youngest of learners into a 
Jewish program while also having the parents engage 
with Jewish holidays as well. It’s one of the many 
examples of the JCC looking to bring in different 
generations to celebrate their Judaism together.  

A fabulous costume contest was help to conclude the 
event and it was clear that our 100 participants enjoyed gathering and celebrating a holiday outside of 
traditional spaces. 
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Pesach family seder 

We held a Seder in April for the families in 
our community. With the primary goal of 
bringing families together to practice an 
important holiday within our religion, we 
organized this Seder and were able to 
create a truly special event. While at the 
Seder, we led it in a way as to teach the 
families how to lead their own Seder in 
the future so that they can host future 
ones for their families and friends in their 
homes. In total, we had over 60 people 
come together for a massive family Seder 
that we won’t forget! 

 

 

Shavuot 

In keeping with our traditions, we held our annual night of learning during Shavuot. It is a long-standing 
tradition in JCC Budapest to celebrate Shavuot by staying up all night, studying together. In 2022, the 
theme of the year was the “year of debate”. Our Shavuot programs were entwined with this topic as well. 
After the opening ceremony, we had a round table discussion and an improv theater connected to 
Talmudic stories. After, our guests engaged in multiple programs including talks, workshops, and lectures. 
Not only was it a successful night of learning more about our Jewish customs and culture, but it also 
proved to be a nice social event as well.  

Through our partnership with Hanoar Hatzioni, the Israeli Cultural Institute, and Limmud, we were able to 
put on an event that allowed anyone, regardless of education or religious knowledge, to participate and 
join in on the discussions.  

In total, over 150 individuals attended the night-long event, which most attending more than one lecture 
and workshop. 

Another Shavuot in the books and we love watching the highlights from it. Check out these highlights 

from Shavuot! 

  

https://www.youtube.com/watch?v=SlqqO-fWlkE&ab_channel=JCCBudapest-B%C3%A1lintH%C3%A1z
https://www.youtube.com/watch?v=SlqqO-fWlkE&ab_channel=JCCBudapest-B%C3%A1lintH%C3%A1z
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Family Hanukkah event 

One of the most successful family holiday programs 
of the year was our Hanukkah event which saw over 
150 participants engaged. Our entire JCC turned 
into a Jewish paradise for all ages. From the fitness 
center in the basement to our small conference 
rooms on the first floor, the entire building was a 
giant Hanukkah engagement center. For many 
people this was the first time since the start of the 
pandemic that they came to a large community 
event at the JCC. We have received amazing 
feedback from the participants and know this is an 
event to carry on for many years.  

Children had the chance to visit various stations in the JCC that focused around the general theme of 
Hanukkah. Stations included donut making, candle making, Hanukkah story with pictures, a Macabee 
game, creating holiday cards, a theatrical play performed by the parents, and more. 

This program was largely successful due to its intent to not only be educational, but also a fun attraction 
to multiple generations. Grandparents, parents, and children came together to celebrate the miracle of 
Hanukkah and loved the wide range of activities.  

Other holiday programs 

While we only highlighted some of our favorite events from the year, we are constantly holding numerous 
events, particularly around the holidays. We love bringing the community together to celebrate all of the 
Jewish holidays, not just the larger ones. In 2022 we celebrated: 

• Rosh Hashanah 

• Sukkot 

• Simchat Torah 

• Tu B’Shevat 

• Yom HaAtzmaut 

• And many, many more! 

Ongoing Programming 

Regular programs 

• Weekly lectures and panel discussions about Jewish holidays, traditions and controversial issues 
with Gábor Balázs, a professor of Jewish and Israeli Philosophy, which helps adults fill gaps in their 
Jewish knowledge. We also held lectures with Márk Takács titled Muscle Jew.  

• Bibliodrama – Weekly sessions led by Zsuzsa Fritz, which enables participants to experience and 
explore the situations, relationships and depths of biblical stories by imagining and acting out 
scenes. 

• Shabbat Tales – Zsuzsa also reached the youngest community members every Saturday night with 
an online story hour, where stories range from Bible stories to fairy tales.  
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• Community Choir – This amateur singing-group for adults rehearsed regularly, both online and 
in-person. 

Shalom Club 

The club currently has 117 active 
members and organizes 30 events 
per month—that’s almost an event 
every day! The pandemic was 
especially difficult for members of the 
JCC’s senior club as most were 
completely isolated. The creativity of 
the JCC team—and the eagerness of 
the elderly JCC members to learn new 
ways of connecting with one 
another–made it possible for the 
Shalom Club to engage participants in 
a range of online programing. These 
included daily exercise classes, 
cultural events, holiday celebrations, 

and informal online get togethers. Thanks to the engaging content, not only were these seniors the most 
loyal members of the JCC community, but their membership actually grew!  

As mentioned, the club has 117 active and paying members, this is a 40% increase from the previous year. 
A big part of this success is due to a more professional and structural approach to Shalom Club. Our 
participants are now paying members of the Shalom Club and truly love the events they attend. Through 
better communication and planning of events, we have been able to reach a larger audience and make a 
bigger impact on our older Jewish community.  

One of the most amazing highlights of our year so far is that the seniors have been able to start having in-
person programs again. However, in person attendance still did not reach pre-covid times, the older 
generation still prefers to be engaged either outdoor or online, so we have adjusted our services and 
programs accordingly. 

An Inclusive JCC 
JCC Pride 

JCC Budapest joined the international Pride Month this year with a more active role. During Pride Month, 
we organized several events on the topic of LGBTQ+ rights in Hungary. We made it clear that JCC Budapest 
is an inclusive community regardless of sexual orientation.  

One of the events we hosted was for our Shalom Club where Dr. Tamás Büchler joined us for a 
conversation about the intersection of his own LGBTQ+ and Jewish identities. Our participants really 
enjoyed the conversation and appreciated how openly and honestly the speaker spoke about his identity. 

Budapest Pride consists of two main parts: the parade and festival at the final destination. The JCC 
Budapest participated in both, making us the first Jewish NGO in Hungary to have a table to share our 
materials at Budapest Pride. We took this opportunity to connect with the community at the parade and 
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collected information about their likes and needs in 
LGBTQ+ supporting programs. We plan on using this 
knowledge in the future to make programs that are 
accustomed for the desires of the community.  

We also hosted our annual LGBTQ+ Shabbat in 
partnership with Budapest Pride. We joined 
together with Bet Orim Reform Jewish Community 
and Sim Shalom Progressive Jewish Community to 
celebrate our identities through a Saturday morning 
service.  

Our partnership with other Jewish communities, 
Budapest Pride, and the greater LGBTQ+ community continues to strengthen as we make it clear that we 
are an ally for Jewish and non-Jewish LGBTQ+ individuals.  

Check out highlights from Pride 2022 here! 

AllHearts 

The JCC’s AllHearts weekly dance program focuses on people with disabilities and is central to the JCC’s 
identity. Our group sends a powerful message that all Jews are responsible for one another and that the 
strength of the community can lift the spirits of the members who need it most. AllHearts Dance went 
virtual soon after the JCC was forced to close due to the pandemic and as a result, the dancing never 
stopped. Fortunately, we’ve been able to have live classes in person again and people love attending! The 
AllHearts community has over 50 members, and in each event, we have near-full attendance. 

 

Mitzvah project 

JCC Budapest prepared an incredible ongoing Mitzvah project for 16-20-year-olds to give back to the 
community. Before arriving at the volunteer site to help repair homes, participants engaged in an 
introductory training where we discussed the importance of volunteering, what makes a good volunteer 
campaign, and how to effectively communicate what was accomplished to others after the completion of 
the project. Then, the participants moved on to the second part of the program which included renovating 
homes. No prior construction experience was necessary, and we had several young individuals paint, 
construct, and repair walls with our partner organizations—the Utcáról Lakásba Egyesület and Habitat for 
Humanity Hungary.  

https://www.youtube.com/watch?v=f8BdVvL5Qrk&ab_channel=JCCBudapest-B%C3%A1lintH%C3%A1z
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Going Independent – A new chapter in our amazing history 
In April 2022, JCC Budapest became an independent NGO. This would not have been possible without 
JDC's three decades of successful community development in Hungary. We are incredibly thankful for 
everyone who helped the JCC Budapest on this journey.  
 
We established an international board, advisory board, and Friends Club where Hungarian and American 
donors share the responsibility to continue building a Jewish future in Central Europe. 
 
Of course, this did not happen overnight, we have been preparing to become independent for some years 
now. Here are just a few examples of how we have adjusted strongly to this independence:  

• We have successfully raised new funds from Hungary and Europe – in 2022 we increased our 
incomes significantly. In 2021 we had 800 000 USD worth of incomes, and in 2022 the total of our 
incomes surpassed 1 160 000 USD 

• We were able to grow both in programs and staff. From 22 we grew to 35 staff members, and 
increased all of our metrics – memberships grew by 20%, Facebook followers surpassed 20,500, 
and we have engaged more than 100 volunteers which is an absolute record. 

• And most importantly in the two big crises, we had to face recently (COVID and the Ukrainian 
refugee crisis) we could rely on a strengthened community, reach out to more people than ever 
before and have a meaningful impact. 

Expanding staff 

JCC Budapest has been expanding our staff to 
accommodate the needs of our community as 
effectively as possible. This included a structural 
reorganization to better house our departments. 
Of note, our programming team saw numerous 
new hires and now resides under our new 
Creative Director in an effort focus on the 
programming offerings throughout the year. 
Additionally, Jutka Lübeck, who previously 
oversaw our fundraising efforts, was promoted 
to Deputy Director of the JCC. She now oversees 
communication, partnerships, and resource 

development, which has significantly increased the synergy between these three areas. We have also 
hired two individuals to focus specifically on social responsibility programming. These individuals, along 
with a resident Ukrainian staff member, have been leading our efforts with our Ukrainian Crisis Response.  

Lastly, we have increased the number of staff on our fundraising team to better suit our financial needs 
as an independent organization. Through grants, partnerships, and other revenue-generating activities, 
this team has helped support the growing needs of the JCC. Part of this team is a JDC Entwine Fellow who 
works on English content and translations to better reach our strong overseas partners. We’re excited 
about having such an intentional group of staff and the continued partnership between JDC, local Jewish 
organizations, and the JCC. 

  



   

 

  21 

 

Boards, committees, and friends 

• The Board of Trustees and the Advisory Board 

This past year was the first year of our Board of Trustees and the Advisory Board. With seven board 
members and three advisory board members, this international decision-making body is a unique group 
of Hungarian and Americans who care deeply about the future of Hungarian Jewish life. We held two all-
hands-on-deck meetings in 2022 and met in smaller, strategic groups throughout the year as well.  

• Friends of JCC Budapest and Steering Committee 

This group of philanthropists and delegates of supporting Federations in the United States help the JCC 
realize its mission and has only become stronger in 2022. With more members and visitors to Hungary, in 
addition to our ability to travel to the United States, we have finally had the chance to create more 
meaningful engagements that help support our strong financial stability. Not only is this a reflection of 
our strong financial support, it is also a symbol of an ongoing and strengthening partnership between 
American and European Jewry.  

The most outstanding example of international Jewish partnership has been shown during the Ukrainian 
refugee crisis. Without the support we received from the United States, we would not be able to provide 
such extensive help and care for these individuals in need.  

• Mini boards of the JCC Budapest  

One of the achievements of our JCC this past year was the revival of our so-called “mini-boards”, making 
them more active. They have become an integral part of our broader Jewish community engagement. 
These mini-boards are made up of members within the community. Through active participation and task 
management, we have seen a stronger buy-in from members of our community that create a strong base 
of lay leadership needed to grow even further. It also allows us to have more decisions and programs 
made by those who are directly “in the know” with the desires of different demographics. 

We currently have a Family Board, Young Adult Board, and a Board of Jewish intellectuals called “Rosh ba 
Rosh”. Each of these boards’ tasks vary, but ultimately, they are meant to widen the scope of decision 
makers and expand and grow our lay leadership. 

 

Partnerships 

The work we do would not be possible without our partners, and for that, we are very grateful. The Jewish 
community is strong in Budapest, and it’s strong because we come together to put on remarkable events 
and projects like the ones we’ve detailed in this report.  

While we worked with several individuals and partners, we’d like to highlight the following organizations 
we worked closely with in 2022. 

Strategic partners: 

JDC, MAZSIHISZ (Federation of Hungarian Jewish Communities), BZSH (Budapest Jewish Community) 

Jewish organizations: 

Lauder Javne Jewish Community School, Limmud, Szarvas Camp, Merkaz Israeli Cultural Center, Frankel 
Synagogue, Hanoar Hatzioni Youth Movement, Hashomer Hatzair Youth Movement, Karen Hayesod 
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Hungary, Jewish Agency for Israel, World Jewish Congress, Bet Orim Reform Jewish Community, Sim 
Shalom Reform Jewish Community, Moishe House, Hillel, Golam Theater, MAZSÖK, Rumbach Synagogue, 
Benjamin Kindergarten, Eszterház Association for Jewish Culture and Feminist Values, Manora 
Association, MAZS Foundation, Jaffe Family Support Service, Hungarian Jewish Museum and Archives, 
Maccabi VAC, Scheiber Sándor High School and Primary School 

Non-Jewish organizations: 

Budapest Pride, Cseriti, Charity Taxi, Nestingplay, Voice, Next Step, EMMA Association, Patent Association 

Embassies and cultural institutes: 

Israeli Embassy, Merkaz Israeli Cultural Center, German Embassy, Goethe Institute. Austrian Cultural 
Forum, Embassy of France, French Institute 

Municipalities: 

Municipality of Budapest and the office of the Lord Mayor of Budapest, Municipality of the 7th district, 
Municipality of the 6th district 

Supporters 

We are incredibly and forever grateful to those who support the JCC and who make our work possible. 
Without the support of our amazing supporters, donors, and partners, we would not be able to make the 
sizeable impact that we do. 

Each of our supporters is ensuring the future of the Jewish community in Budapest and Hungary. We are 
no longer rebuilding this community, instead, we are focused on building the Jewish community that we 
wish to see. The continued contributions and support allow this to happen. 

Friends of JCC Budapest Steering Committee 

- Anonymous 
- The Balint Charities 
- Beckman Family Foundation 
- Gellert Goldreich Family 
- Lisa and Victor Kohn 
- Cathi and David Luski 
- Irina Rich Langer 
- Stan and Barbara (z”l) Rabin 
- Louis B. Thalheimer and Juliet A. Eurich 
- Jewish Federation of Greater Dallas 
- Jewish Federation of Palm Beach County 
- United Jewish Federation of Tidewater 

Friends of JCC Budapest 

- Julie Platt 
- John Cillag 
- Susanna & David Green 
- Carol and Ted Levy (z”l) 
- Alan Reinitz, in memory of Blanka Reinitz (z”l) 
- Marc and Harriet Kaplan Suvall 
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- Edward and Sandra Weinstein, in memory of Rose Perlmutter Weinstein, originally from Budapest 
- Philip Leonian Trust 
- Adam Frieman 

International Members 

- Meira Fleisch 
- Alex Weisler 
- Scott Zeiger 

Besides contributions from the US we have been successful in receiving support from a wide variety of 
grant applications from Hungary and Europe. We have received more than a hundred smaller donations 
from Hungarian contributions, and have secured substantial funding from grants.  

We have received funds from: 

- Rothschild Foundation 
- Dutch Jewish Humanitarian Fund 
- European Jewish Fund 
- Hungarian Jewish Heritage Fund 
- Foreign Office of the Federal Republic of Germany 
- Embassy of the Netherlands in Hungary 
- Embassy of the State of Israel in Hungary 
- French institute 
- Austrian Cultural Forum 
- International Visegrad Fund 
- World Jewish Congress  
- Federation of Hungarian Jewish Communities 
- Municipality of the 7th District in Budapest 
- Claims Conference 

We also have received funding specifically for our efforts to support Ukrainian refugees from: 

- UJA Federation of New York 
- American Jewish Committee 
- JDC 
- Pittsburg Federation and Buncher Foundation 
- Lauder Foundation 
- Voice 
- Dutch Fund 
- United Way 
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Goals and Strategy for 2023–Writing our next chapter together 
In 2023, we plan to expand our outreach and strengthen the involvement of our existing community 
members. Particularly, we’re excited about implementing:  

• Educational programs that make it easier for individuals to know how to bring Jewish traditions 
and holidays into their homes. 

• Entertainment and leisure programs that engage unaffiliated and weakly affiliated Hungarian 
Jews, while finding ways to further engage affiliated Jews. 

• Social responsibility programs that brings the Jewish community’s service and impact to the 
broader Hungarian community. 

Specifically, we are looking to:  

• Increase the number of engagements with our websites, products, and program attendance by 
10% each.  

• Maintain active membership while doubling our amount of “highly active” members.   

• Strengthening our existing programming and creating new programs as indicated in our 2023 
programming timeline in the annex.  

• Analyzing the strength and extent of our community’s identity affiliation and knowledge base 
through surveying and qualitative feedback sessions. 

Jewish educational and entertainment programming  

In 2023, we will continue to use Jewish holidays as a main tool to bring Judaism into individual’s lives. We 
will update our websites, develop more products, and organize more programs that allows us to bring the 
community together for more Jewish occasions.  

In addition, we’re identifying ways to revamp our lecture series to include topics that are of particular 
interest to participants, whether they are Jewish or not.  

We are looking forward to growing attendance past pre-COVID numbers for our flagship programs, such 
as Judafest, Zsifi, and Chanucatalyst.  

Enhancing social responsibility 

In 2022, JCC Budapest made social responsibility programming a focus. Whether it was our stalwart 
support of Budapest Pride or our renewed Mitzvah Project; creating an entire refugee relief program or 
helping children with special needs; we are making supporting the broader community a priority.  

In 2023, we plan on expanding and enhancing these programs and services. Through partnerships with 
various Jewish and non-Jewish organizations, our goal is to create a department within the JCC solely 
focused on doing good in the community through these partnerships and programs. We also plan to hire 
and build out a team of devoted employees for this purpose. In 2023, we are planning to strengthen our 
volunteer engagement and management system, so that we will have a larger and more reliable pool of 
volunteers we can work with throughout our programming.  

As part of these efforts, we will continue to answer the needs of the Ukrainian Crisis. As this crisis 
continues to evolve and change, JCC Budapest will pay close attention to where the needs of refugees lay. 
We’ll work to meet these needs—whatever they may be—and carry on with supporting the Ukrainian 
refugees.   
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We plan on maintaining our Charity Shop located within JCC Budapest and providing camps and 
programming for Ukrainian children. We also plan on hosting more charity drives that have already served 
several thousands in 2022.  

As the crisis changes, we will also change our services to best support the Ukrainian community.  

We’re excited about the future of social responsibility programming in the JCC and look forward to making 
a positive impact on the greater Budapest community.  

Welcoming international delegations  

We love welcoming international delegations to see the work we do at the JCC. Throughout 2022, we 
were ecstatic to showcase our community to delegations from Israel, the United States, and beyond.  

In 2023, we want to welcome you to visit our vibrant Jewish community and see the amazing work that 
happens at JCC Budapest. We want to show you the excitement of Judafest, the multiculturalism of Zsifi, 
and the success of our young adult programming. We want to experience this unique Jewish community 
with you, and hope to see you here in 2023.   
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