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A New Year and a New Normal 

Over the past year, as the world began adapting to life with the new normal of COVID-19, JCC 

Budapest adapted to fluctuating circumstances ranging from strict lockdowns and restrictions at 

the beginning of the year, to a gradual and cautious return to regular programming over the 

summer months.  

Through it all, your support enabled the JCC Budapest to provide uninterrupted and quality 

programming that kept Hungarian Jews connected to Jewish life and to one another, even when 

they could not be physically together. You made it possible for the JCC to maintain its 

commitment to these three central pillars of activity: 

 

 

 

 

 

 

 

 

We are pleased to report on the JCC’s return to in-person programming, including the Judafest 

street festival and JCamp, the JCC’s first-ever sleepover summer camp.  At the same time, this 

report focuses on one of the most important lessons learned from the pandemic - the value and 

potential of online programming, and the need to integrate virtual activities into the ongoing 

range of JCC programming.  

This report also looks at JCC activities aimed towards reaching two primary goals for the year:   

• Continuing to restructure programming with a strategic focus on engaging families and 

young adults; 

• Taking steps toward increased organizational independence and self-sustainability.  

 

Thank you for your support of the JCC’s outreach and community building during these critical 

times, when Hungarian Jews needed us most.  

Making Jewish 
knowledge and 

traditions 
relevant to 

secular 21st-
century Jews

Providing 
innovative 
community 

programming 

Creating and 
employing 

partnerships 
and networking
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Judafest 2021  

After more than a year of remote programming, the JCC slowly began holding in-person 

programming again in mid-2021.  A recent highlight was the joyous return of the annual Judafest 

street festival, which resumed a fully in-person format. Judafest was warmly welcomed back by 

some 8,000 participants, who were eager to experience again the feeling of community 

togetherness, after more than a year-and-a-half of isolation.  

Judafest took place over the weekend of September 24-26, 2021, which corresponded with the 

Sukkot holiday. The multiple-day format provided participants with the opportunity to choose 

from an extensive offering of events, including Shabbat 

services on Friday evening, walking tours on Saturday, 

and a film screening on Saturday night.  

The central Judafest program took place on Sunday and 

was a unique collaboration with the municipality’s 7th 

District in an annual event called Civil Korzo, which 

showcases Hungarian NGOs.  This partnership not only 

allowed JCC Budapest to reach wider audiences but was 

a beautiful way to bring Jewish and non-Jewish 

audiences together.  
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The festivities took place in Madach square, a lively neighborhood close to the city center. The 

event’s center stage program focused on the theme of “One Dish, One Story,” and featured 

presentations by well-known actors, writers, chefs, and journalists who displayed and discussed 

their favorite dishes. The well-attended presentations engaged diverse audiences, as did the 

festival’s musical presentations and children’s activities.  

The festivities were made possible in part by a team of 39 volunteers, ranging in age from 16 to 

80 years old. Volunteers included high school and university students, young adults, members of 

the Shalom senior citizens club, and kindergarten teachers from the Jewish community.  

 

 

 

A Summer Return to In-Person Programming  

Shalom Club Activities 

The JCC’s initial return to in-person 

programming included outdoor walking tours 

in early summer 2021.  Members of the Shalom 

Club for Holocaust survivors enjoyed spending 

time together outdoors while adhering to local 

COVID-19 safety measures.  

In late June, the JCC inaugurated “Holocaust 

Survivor Day,” as “a day of joy and celebration” 

for survivors. Participants of all ages joined 

members of the Shalom Club for a special 

outdoor Kabbalat Shabbat and a roundtable discussion with Hungarian singer Gyorgyi Lang, 

whose Holocaust-survivor mother also joined the event.   Watch a video of this event here. 

Please click Ctrl and Play  
to enjoy a taste of Judafest 2021 

https://www.youtube.com/watch?v=GWPub7CiygY&t=22s
https://www.youtube.com/watch?v=q14mDpHhWL0
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JCamp 

For the second consecutive summer, JCC Budapest responded to the need for quality Jewish 

summer camp programming, as Camp Szarvas was again cancelled due to COVID-19 health and 

safety concerns.  This summer, JDC and JCC Budapest designed and organized JCamp, the JCC’s 

first sleep-over camp for Hungarian Jewish youngsters.   

Building on the success of last year’s JCC day camp, JCamp provided an unforgettable Jewish 

overnight camping experience for 194 campers in two one-week sessions.  Held from August 1st 

– 15th, the camp took place in Zalakaros, a small spa and water park town near lake Balaton, a 

two-hour drive from Budapest.  

Illustrating the capacity of partnerships, 

JCamp was a collaborative effort of the JCC 

and partners including JDC’s Camp Szarvas 

team, which provided assistance and guidance 

in planning and preparing for the camp; 

Hanoar Hatzioni and Hashomer Hatzair youth 

movements which took part in madrich 

(counselor) training led by the JCC team; the 

Lauder Javne school, which has its own 
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madrich- training program 

called Shachar; NestingPlay 

Budapest, which helped the 

camp accommodate children 

with special needs; and the 

Maccabi Sports Association, 

which led the first-ever 

JCamp Olympics.   

JDC, the MAZSIHISZ 

Federation of Hungarian 

Jewish Communities, Hanoar 

Hatzioni, and the Budapest 

Jewish Community contributed financial support that made the camp possible.    

Watch end of session video clips here and here!  

Online Activities 

The pandemic introduced the JCC to the world of online programming and provided a clear 

picture of its impact and potential. During the months of lockdown and restrictions on in-person 

gatherings, the JCC offered more than 20 virtual programs per month. This dramatically 

increased the JCC’s online following and virtual impact, as illustrated by these statistics from 

early 2021:  

The JCC is now the most popular JCC on Facebook, with the closest runner-up being JCC San 

Francisco.  The popularity of online activities and programming confirmed that this is a viable 

and valuable way of reaching people who cannot regularly visit the JCC – or simply prefer 

different options for participating in community life.  The JCC team intends to continue online 

programming, continuing the momentum of initiatives such as the following: 

  

https://www.youtube.com/watch?v=0LXS6yRD8bY
https://www.youtube.com/watch?v=Hrg_XqxGdVY
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Bringing Holidays Home  

For each holiday, the JCC’s Jewish Knowledge Center, under the direction of Zsuzsa Fritz, 

produced a colorful holiday website with easily understandable information and tools to help 

adults and children celebrate at home. The sites were designed to appeal to those who were 

exploring Jewish holiday traditions for the first time, as well as those who had previously 

participated in community activities and synagogue services.    

The first holiday website, created for Rosh Hashana, was a huge success, attracting 996 viewers 

and generating positive feedback from young adults and families, who reported that the content 

helped made their holiday more meaningful.  

For Chanukah, the JCC launched a new tradition: a Chanukah Seder, sharing the story of 

Chanukah and enabling families to learn about its traditions through interactive acting and play.   

The JCC Budapest also created a Chanukah box and delivered it to people’s homes, made a 

tutorial for candle lighting and more! Click here to watch a short video on our Chanukah 

programs. 

Passover marked the JCC’s second virtual, interactive family seder. This year, JCC staff added a 

morning challenge for parents and children: Families received instructions for a nature hunt that 

required them to collect items outdoors for the Exodus from Egypt.   45 families participated in 

the JCC’s Passover activities.  

Introducing JCC Products 

For Chanukah and Passover, the JCC went a step further and created new products to help 

families that had never celebrated at home enjoy the holidays in a fun, creative, and playful way.   

For many, this was the first time in generations that they celebrated these central Jewish 

holidays at home.  

https://www.rosh-hashanah.jcc.hu/
https://hanuka.balinthaz.hu/hello
https://www.youtube.com/watch?v=vfdGLIvyBUk&t=11s
https://www.peszah.balinthaz.hu/
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The Chanukah kit, created in collaboration with the 

Judapest Jewish gift shop in Budapest, contained a 

box of hand-made Chanukah candles, a workbook for 

both children and adults, a dreidel, a pencil, a 

magnet, and some sweets. This first holiday home kit 

sold out in less than three days and was delivered to 

50 families.   

The Passover Box contained two “Ten Minute” 

Haggadahs – a print version of an online Haggadah 

customized by the JCC’s Jewish programs team; a 

pack of seder game cards; a box of matzah, and a five-piece coaster set with the ten plagues.  

The JCC produced 75 packages, which quickly sold out on its website. In addition, 1,000 copies 

of the Ten-Minute Haggadah were distributed through the Lauder Javne School and by other 

Jewish organizations.  

Shabbat Online, But Still Together  

For more than a year, the JCC has continued 

the new Shabbat traditions that it introduced 

early in the pandemic: communal platforms 

for lighting Shabbat candles on Friday and 

sharing Havdalah at the close of Shabbat.  

Every week, different individuals or groups of 

people are given the honor of leading these 

mitzvot for the community.  

A Shabbat series called “Eat, Pray and 

Explore,” was introduced in the spring of 2021 to enable Jews in Hungary to get a taste of the 

lives of Jews in other communities. To date, the popular program has explored the cities of 

Budapest, Vienna and Leipzig, providing a window into each city, its Jewish sites and its Shabbat 

traditions.  

  

https://www.haggadot.com/haggadah/10-minute-dayenu-seder
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Ongoing Programming 

In addition to Shabbat and holiday programming, the JCC offered a full range of weekly and 

monthly online programming. For the first time, the JCC chose an annual theme - Women in 

Judaism – and connected programming and social media posts to the topic.  For example, the 

Women Above the Clouds program, focused on Jewish women who broke down barriers, such as 

Alice Miller, whose Israeli Supreme Court case opened the door for women to enter the Israeli 

Air Force’s elite pilot training course.  Other activity highlights include: 

• Community Choir – This amateur singing group for adults rehearsed regularly, both 

online and in-person.  

• Weekly lectures and panel discussions about Jewish holidays, traditions and 

controversial issues with Gábor Balázs, a professor of Jewish and Israeli Philosophy, 

which helped adults increase their Jewish knowledge.    

• Bibliodrama – Weekly sessions led by Zsuzsa Fritz which enabled participants to 

experience and explore the relationships and depths of biblical stories by imagining and 

reenacting scenes. 

• Shabbat Tales – Saturday night online story hour, including Bible stories and fairy tales, 

which was targeted to the youngest community members.  
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• Shalom Club – The pandemic was especially difficult for senior citizens, as most found 

themselves completely isolated. The creativity of the JCC team, together with the 

eagerness of the elderly to learn new ways of connecting with one another, made it 

possible to keep this critical age cohort involved and connected to Jewish community life.   

Participants took part in a range of online programing, including daily exercise classes, 

cultural events, holiday celebrations, and informal online get togethers. Thanks to the 

range of engaging content, senior citizen membership increased during the past year!  

• “Shalom Club Radio” – A popular monthly talk show for the Shalom Club, moved 

completely online during the pandemic.  

• All Hearts Dance – The JCC’s All Hearts 

weekly dance program, which integrates 

people with disabilities into JCC 

programming, is central to the JCC’s 

identity.  All Hearts sends an important 

and powerful message that all Jews are 

responsible for one another, and the 

strength of community can lift the 

spirits of those who need it most.  All 

Hearts Dance shifted to a virtual 

platform early on in the pandemic, and 

dancing continued via Zoom.  

 

The 9th Annual Jewish and Israeli Film Festival  

The largest event of its kind in Central and Eastern Europe, took place entirely online from 

November 24th - December 6th, 2020.   With some smart planning and top-notch films, the 

festival was able to reach an unprecedented audience, nearly tripling the number of 

participants from previous years. 

The online format enabled the festival to take place over 13 days, instead of the traditional four, 

with nearly 40 screenings of 17 films on thought-provoking topics ranging from the Holocaust to 

human trafficking and political violence, as well as genres ranging from documentary to drama 

and comedy.  The films were streamed from two of Budapest's most famous art-house theaters, 

with access available to ticket holders only.  In addition, Budapest mayor Gergely Karácsony 
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served as a festival patron and the festival's 

opening ceremony was live streamed from the 

municipality's official Facebook page. 

The official Festival website, Zsifi.org had 11,000 

visitors. In fact, according to the company that 

provides technical support for film festivals in 

Budapest, based on ticket sales we were the most 

popular online festival in Hungary in 2020. 

Some 3,210 tickets were sold and an additional 350 distributed at no cost for shorter films. With 

each ticket enabling more than one person to watch online, it is estimated that some 10,500 

people took part in the festival. In total, the festival garnered 4,163 YouTube views, 29,573 views 

on Facebook and 236 participants in Zoom events.  

To build on the momentum and impact of the festival, the JCC is planning to carry out the 2021 

Jewish Film Festival in a hybrid mode, with the first week of the festival in-person and the 

second week fully online.  

Moving Toward Self-Sustainability 

This year, the JCC continued to invest efforts in preparation for its self-sustainability, including:  

• Building a local Board of Directors:  The JCC focused on reaching out to new local 

partners, with the aim of increasing the number of active stakeholders in the community. 

• Organizational development: The JCC continued building the knowledge and skill sets of 

its professional team, while developing new systems and processes for managing human 

resources and finances. 

• Creating a long-term strategy: The JCC worked with a consulting firm to analyze its 

stakeholders and key target groups, with the aim of better understanding their 

connection with Judaism and the Jewish community.  An online survey was completed by 

1,000 respondents, whose input will be central to the JCC’s strategy moving forward.  

• Increasing capacity: As the JCC grows, its professional team is consistently working to 

diversify income streams and reach out to new supporters. The JCC has raised an 

additional $90,000 from local EU and Hungarian funding sources including embassies, 

municipalities, and cultural institutions.   

https://zsifi.org/
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Introducing TeenLab 
As the JCC embarks upon its next exciting 

chapter, the programming team continues 

to place an emphasis on expanding its 

reach to families and young adults.  

Central to this strategy is the launch of 

TeenLab, the JCC’s “Afterschool for the 

Future.”  

Designed to give teens a taste of 21st century careers and enable them to find their areas of 

interest, TeenLab will provide a spectrum of exciting and relevant afterschool courses for 12 to 

17-year-olds. Participants will be able to explore areas including game and website 

development, electronics, video and sound production, motion graphics and startup innovation.  

With intention, the “buffet” style format lets teens explore as many courses as they would like, 

before committing to one for the semester.  

With a special emphasis on involving teens from underprivileged backgrounds and those with 

learning disabilities, TeenLab will make it possible for youth to expand their horizons and open 

their minds by developing their analytical and interpersonal skills and experiencing the power 

of collaboration within a diverse setting.  Watch the TeenLab promo video here! 

Köszönöm - Thank You 

For nearly two years, the COVID-19 pandemic has tested the capabilities of the Budapest JCC. 

With the commitment and support of our key JCC supporters, the JCC is emerging stronger than 

ever, and demonstrating renewed energy and creativity that will undoubtedly take the JCC to 

new heights.  Thank you for helping JCC Budapest grow and continue advancing toward future 

milestones.  

About JCC Budapest 

Founded in 1994 after the fall of the Iron Curtain, the JCC Budapest aims to make Jewish life 

accessible to Budapest’s Jewish community, offering a safe and welcoming address for residents 

of all ages to redefine Judaism on their own terms.   Please visit our website for more detailed 

information and to stay up to date on Jewish life in Hungary:  https://friendsofjccbudapest.org. 

https://teenlab.balinthaz.hu/
https://www.youtube.com/shorts/89GDDsfi3nw
https://friendsofjccbudapest.org/
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